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Kore Energy Services

Energy Procurement Risk Management Carbon Management Market Intelligence

For lower energy costsand 
peace of mind



Who we are and what we do

Market leaders in Ireland in energy procurementand risk management

Service providers to 5 of Irelands top 10 energy users

Fully independent.... No revenue streams from energy suppliers

Service providersto global leaders in I.T., Pharmaand Food sectors

Negotiated first fully flexible electricity supply contracts in Ireland

Delivered clients savings in excess of ϵ70 million in past two years



Key procurement issues for large 
energy users

Is spark spread charge in line with wholesale market (i.e. competitive)?

Is gas to electricity price link market reflective?

Are fix and unfix options (tranche size and number of trades) acceptable?

GBP/EUR rate for wholesale gas: Embedded hedge or fixed at time of trade?

Is carbon price fixed or variable?

What price elements are subject to change?

What are the volume balancing arrangements: market based, symmetrical?

Any other penalties, taxes, levies to be considered? 



Key Risk Management issues for 
large energy users

Highlevel of 
variability in 
wholesale 

energy prices

Risk of prices 
falling after 

you fix

Difficulty in 
finding single 

best time to fix 
prices

Risk of prices 
risingbefore 
ȅƻǳ ŦƛȄΧΦ ¸ŜŀǊ 

2, year 3
Market 

change: LNG, 
shale gas/oil, 
FX impact, 

SEM

Budget risk
Market risk 

(cost 
competitiveness)

Advanced flexible 
contracting and risk 

management



Contract selection for large energy 
users

Fixed price 
contract

Fix only 
Flexible 
contract

Delivers 
budget 

certainty

Adverse 
impact on 
costs over 

time

Indexed 
contract

Market 
reflective

But why
track a 
rising 

market?

Fully 
Flexible 

contract (fix
and unfix)

Works in a 
rising 

market

But difficult 
to deploy in 

a volatile 
market

Works well 
in rising and 

falling 
markets

Effective for 
budget risk 
and market 

risk



Wholesale gas price is key driver 
for Irish electricity prices

0

1

2

3

4

5

6

7

8

Natural gas at 80p
& 40p

Spark spread at 
ϵ30 & ϵ15/MWh

Carbon at ϵ20 & 
ϵ3/tonne

Supplier margin UoS, SEM & PSO
at 13/14 rates

7.28 

3.12 

0.79 

0.30 

1.99 

3.64 

1.56 

0.12 

0.70 

1.99 

cent/kWh

cent/kWh

Single biggest 
driverof price 

variation

Fully fixed or 
partly fixed 

when contract 
agreed

Not a 
significantissue 

now due to 
deflated carbon 

market


