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• Green Aware is an Energy Awareness company

• We specialise in raising Environmental awareness within organisations staff through innovative and 
interactive events; we also provide Energy audits (Behavioural/Technical) and set up staff energy 
awareness programs

• Green Aware’s aim is to raise the profile of Environmental management, convincing different groups 
in a companies organisation that environmental awareness is a vital and worthwhile goal

• Good corporate citizenship 

• Reduction of cost and CO2

• Energy management awareness 

• Employee engagement 

• New Technology & products 

Who is “Green 
Aware”



Green Aware
Services

Green Aware work with organisations 
to promote their Environmental 

program. 

By engaging with Company 
management we gauge the current 

level of Energy commitment and 
willingness to grow the Energy Policy 

and initiatives. 

When an organisation is seen to be 
“Visibly Green” by its staff, this in turn 
builds the bases for a fully interactive 

and rewarding Energy program

Staff Events

“Tell me and I'll forget" "Show me and I'll remember" "Involve me and I'll understand"

If it can be measured, it can be 
managed!!

Creating audits that suit company 
requirements we engage directly with 

staff on our EMBWA audits

Identifying area’s where a company and 
staff can reduce impact on environment 

and their bottom line 

Our Energy Awareness days are very 
interactive directly engaging with staff

We educate people on how Energy is 
created and how they can save energy 
at “home” and in the “work place” with 
simple changes…

Making Energy conservation 
“Instinctive” 

Visible Green ProgramEnergy audits 
(Behavioural/Technical) 



Green Aware customers
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Green Aware customers



Employee Statistics

“Staff Energy Perception Survey”
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• Green Aware has completed approx. 32 online staff energy perception surveys across a large variety 
of industries to date

• Pharma, Telecommunications, Banking, Food

• These surveys consist of “real” employee feedback

• The survey covers staff perception of their companies commitment to “Energy Management”

• The Survey is broken down into 
• Awareness
• Motivation
• Communication

• We have combined all the responses to date and have chosen some to review with you today

Employee Statistics
“Staff Energy Perception Survey”



Employee Statistics
“Staff Energy Perception Survey”

How important is Energy Management in a company?



Employee Statistics
“Staff Energy Perception Survey”

Has your company a clearly defined energy management strategy?



Employee Statistics
“Staff Energy Perception Survey”

Who is responsible for Energy Management in the company?



Employee Statistics
“Staff Energy Perception Survey”

Do you believe all Managers are committed to Energy Management?



Employee Statistics
“Staff Energy Perception Survey”

Why do you believe behavior change is required?



Employee Statistics
“Staff Energy Perception Survey”

Would you be willing to change your behavior to reduce energy usage in the workplace?



Employee Statistics
“Staff Energy Perception Survey”

What would motivate you to participate in a Company Energy programme?



Employee Statistics
“Staff Energy Perception Survey”

Which of the following communication tools do you believe most affective in communicating information to you?



Why is Awareness so Important
“before we understand how to maintain awareness we need to understand why it is so important”
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Why is Awareness so Important
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Balance of all three required for successful program

Understanding
your Energy  usage
& how to control it

Management must
Demonstrate their 
Commitment
- Top line management
- Front line managers

Energy Awareness Culture
- Staff fully engaged
- Staff complete audits
- Staff fully responsible



Without Energy Awareness

• No Commitment from company & management
• Lack of Senior management commitment
• Not understanding the correct employee driver 
• Ad hoc approach to Energy Management

• No Action from groups within organisation
• No forum for staff/management to be proactive

• No staff buy-in for program 
• The use of generic materials

• Goals cannot be achieved
• Goals & project milestones need to be agreed, implemented and monitored



Successful Energy Awareness 
Campaign

• Management Commitment
• ..

• Availability of Resources
• …

• Targeted Approach
• …

• Communication & Feedback 
• …

• Maintain Momentum
• …

Source: 
http://www.seai.ie/EnergyMAP/Energy_Awareness/Imple
ment_your_campaign/

An organisation with a clear 
energy management program 

can achieve savings from 
“good housekeeping” in the 

region of 
10% to 15% or even more …

http://www.seai.ie/EnergyMAP/Energy_Awareness/Implement_your_campaign/
http://www.seai.ie/EnergyMAP/Energy_Awareness/Implement_your_campaign/


Energy Awareness staff program
“Keeping up the momentum ..”



Maintaining an Energy Awareness program

• Maintain agreed “Energy program”
• Not a one hit wonder!
• Consistent/Repetitive
• Provide staff with the opportunity to engage

• Continue to work with individual Energy Team players
• Many companies do not have the opportunity to have a full dedicated team to focus on energy
• Education for staff & Energy team members is key

• Set & Agree Energy EMBO (Energy Management by Objectives)
• Roadmap set out and agreed

• Engage with staff in all area’s
• Educate staff on Energy Walks
• Build energy team!!

• Complete a Staff Energy perception survey
• Used to measure success of recent programs or set benchmark for new program

• Access to Industrial experts
• Reach out to employee in the area
• Also look to reach out to expert companies 

• Develop a methodology to monitor progress
• Using “Six Sigma” methodology develop a fully interactive program



Why is it important to involve staff

• A Successful Energy program requires the input of staff

• Never underestimate the value of encouraging participation and cooperation by staff and 
management to be “Energy-Wise”

• Ongoing motivation and education are vital for the success of your program. 

• We all like to be recognised for hard work. The more you reward, encourage and 
motivate, the more people will want to get involved

• Remember saving energy in a large organization will only be possible with the 
commitment from Senior managers right down to the staff on the operations floor who 
will implement and operate energy management measures

• Low hanging fruit projects may have been completed!!



Sample EMBO

• Agreed by Energy team 
and management

• Owners assigned

• Implementation dates



Communication Channels

• Communication channels are different for each company



Case Study

“Switch off program”
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Gerard Labs “QC Case Study”

• QC Lab had been metered to monitor Energy Consumption

– There where 3 meters covering area

• Green Aware worked with energy champion in area to implement “Switch off 
Campaign”

– Green Aware & Amy meet with QC Team to role out case study

– Covering expectations from staff in area

– Reason for the study

– Discuss Gerard Labs Energy program

– How the guys in QC area can help the program

• Case study starting WW34 (Mon 24th) until WW37 (Fri 14th)

– Running for 4 week period

• Review findings from initial walk of area

– PC’s/Lights/Equipment left on

– Raw Materials Furness (3500watts on 24/7)

• Potential savings

– 8.97%



“Switch off program” Proof of the 
pudding



Staff Energy Awareness program
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eircom staff Energy Awareness program

• Green Aware has been working with eircom since 2009 assisting them with 
their Energy Awareness program

• Launching of the eircom staff energy awareness program via staff roadshow
• Completing online Staff energy perception survey
• Name our campaign competition
• SEAI “One Good idea” Schools program – 2 pager intranet website
• Staff Energy scavenger hunt roadshow
• Staff Intranet energy bulletin page (Running over 2 years)
• SURe you can campaign “staff declaration” road show
• EMBWA – Staff behavioural audits in workplace (real time)
• Staff energy perception survey
• Metering in place



eircom staff Energy Awareness program

• Launching of the eircom staff energy awareness program via staff 
roadshow

• Completing online Staff energy perception survey

• With several sites across Ireland, eircom wanted to engage directly with staff 
in large energy usage sites

• By completing staff survey, we could measure the current energy awareness 
of staff

• Why: Before starting a big energy awareness program companies 
need to make sure that they engage with staff and get real feedback



eircom staff Energy Awareness program

• Name our campaign !!

• Eircom wanted staff to buy into the energy awareness program

• We ran a “Name our Campaign” competition for all staff

• Winner was announced on roadshow

• Why: By giving staff the opportunity to name the campaign, the staff 
where given ownership and extra buy-in was achieved



eircom staff Energy Awareness program

• SEAI “One Good idea” Schools program – 2 pager intranet website

• Staff Energy scavenger hunt roadshow

• Staff Intranet energy bulletin page (Running over 2 years)

• Green Aware worked with pupils in Longwood secondary school to develop 2 page Intranet staff 
energy bulletin website on behalf of eircom SURe TeamThe two pages where rolled out to staff at 
next staff energy awareness roadshow

• Why: Companies need different streams to engage with their staff, eircom 
recognised that the intranet was an excellent tool Green Aware developed 
a 12 month webpage program to engage with staff, running competitions 
and providing tips for saving energy at home and in the work place



Staff intranet environmental bulletins

• Energy Bulletins
• Each month a themed Energy 

Bulletin will give staff advice and 
information on how to reduce 
energy consumption and save 
money at “work” and at “home”. 

• There was also a chance to win a 
USB memory card, all staff had to 
do was just email the puzzle 
solution and tell the SURe team 
how they are following the 
monthly energy saving advice to 
enter.



eircom staff Energy Awareness program

• SURe you can campaign “staff declaration” road show

• EMBWA – Staff behavioural audits in workplace (real time)

• Staff energy perception survey

• SURe you can!!, was the theme for the next staff roadshow
• By engaging with staff in their working environment we could observe and educate at the 

same time!!
• By running the energy perception survey again we wanted to capture the success of past 

programs

• Why: Over the course of the staff energy awareness program we had educated 
staff on how they could help the SURe program, by completing the survey we 
could measure the success of past programs and by engaging directly with staff in 
their working environment we could see the “proof in the pudding”



Staff declaration

• Staff declaration
• Staff committed to SURe program

• Switch off

• Unplug

• Recycle

• .. In eircom Group



Next steps

• Working with eircom 

• Review of potential for energy teams in large sites

• EMBWA staff behavioural audits (engaging directly with staff in large sites)

• SURe social media approach (how many EE’s have smart phone?) Twitter, 
Vine, Instagram etc.

• Metering has been installed in large energy using sites



Next steps

• Exploring the concept of using 
social media in the workplace 
to educate staff

• Twitter

• Facebook

• Instagram 



Food for thought!!

http://www.facebook.com/photo.php?pid=378974&id=100000639151615

